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Project title: Transit Consolidation Briefing.  
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Project: Exploration of Consolidation of Everett Transit and Community Transit 
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Fund: NA 
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1/31/24 
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Proposed action 
Consent 
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Public hearing 
 Yes  X No 
 

Budget amendment: 
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Tom Hingson 
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thingson@everettwa.gov 

Initialed by: 
 
Department head  
 
Administration 
 
Council President  

Fiscal summary statement: NA 
 

Project summary statement: 

City staff, along with Community Transit staff, will provide a briefing an update on the discussions 
and work around a Transit Consolidation Study.  

Recommendation (exact action requested of Council): 
Receive update and briefing on status of exploration of transit consolidation. 
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Background
In 2018, Everett Transit completed its first long range plan. 

In 2019, Everett’s City Council initiated the evaluation of transit services 
provided by Everett Transit. The City's Rethink Transit study considered 
three options for future provision of transit service in Everett: status 
quo (no change), growth, and growth through consolidation.

In 2022, at the direction of the Everett City Council, staff and a joint 
policy committee made up of elected officials from Everett and the 
Community Transit Board of Directors began to study the third option, 
growth through consolidation. 



Joint study between the City of Everett, Everett Transit, and 
Community Transit funded by a state Transit Coordination Grant.

Studies what a consolidated transit system could look like if Everett 
Transit and Community Transit joined forces.

Considers the potential benefits and other key considerations for 
fixed-route bus service, paratransit, and beyond, preparing for the 
extension of Link light rail to Everett.

Planned for community input in 2025. The City of Everett has not yet 
decided whether to seek city voters’ approval of a consolidation.
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What is the transit consolidation study?



4

What’s been studied?

• Draft of consolidated transit system
• Board governance
• Fleets and facilities
• Fares
• Branding
• Paratransit service



Based on Rethink Everett Transit,

What do we want a consolidated 
transit system to accomplish?
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More Destinations

Provide service to more places and 
shorter walks to stops

More Possibilities

Provide service for people who rely on 
transit more, connect to more job 

centers and destinations, and connect 
to more regional service

More Service

Make transit be more frequent, have 
shorter wait times, require fewer 

transfers, run later at night, and be 
faster and more direct



What is the 
roadmap for 
this study?
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We are here

Proposed 
Consolidated 
Transit Plan

Updated 
Consolidated 
Transit Plan

Engagement 
Phase 1

Draft
Consolidated 
Transit Plan

Launch Document 
Review

Updated Financial 
Projections

Ridership 
Projections

Engagement 
Phase 2



Service in Everett today
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Everett Transit service
• 10 total bus routes
• 3 routes with all-day service every 30 

minutes or better
• 3 routes with service until 9 p.m. or 

later
Community Transit service
• Swift Blue Line to Everett Station
• Swift Green Line to Seaway Transit 

Center
• Stops at key transit centers for routes 

traveling through Everett



What could the Consolidated 
Transit System look like?
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Puget Sound
Nearly 2x the amount 
of bus service

15 total bus routes in 
Everett (+5 routes)

Buses that come 
more often all day

14 routes with all-day 
service every 30 minutes or 
better (+11 routes)

Better transit access 
at night

15 routes with service until 
9 p.m. or later (+12 routes)

Better regional 
connections

More access to 
surrounding communities
and direct services to light 
rail

KEY
•CT routes (2024 
network)
•ET routes (modified 
from current network )
•New routes
•Innovative service 
opportunities
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Innovative service 
opportunities

▪ Expand the reach of fixed-route transit

▪ Examples: CT Zip Alderwood Shuttle

▪ Two innovative service zones recommended 
in Everett:
– Downtown Everett
– Eastmont/Silver Lake
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Next steps

• Initial status updates:
• Everett City Council (Jan. 31)
• Community Transit Board of Directors (Feb. 1)
• Joint ATU unions (Feb. 2)

• Updates with stakeholders (Feb. 2 - June, 2024)
• Broad community engagement (2025)
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Proposed 
Consolidated 
Transit Plan

Updated 
Consolidated 
Transit Plan

Engagement 
Phase 1

Draft
Consolidated 
Transit Plan

Launch Document 
Review

Updated Financial 
Projections

Ridership 
Projections

Engagement 
Phase 2

There would 
be two 
opportunities 
to give input 
in 2025
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How the community can get involved in 2025

Pop-up Events in the Community

Project Website

Social Pinpoint Map to View
and Comment on Changes

Community Workshop

Online Community Survey
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What’s the decision-making process for a 
potential consolidation?
• Everett City Council would decide whether to propose 

consolidation. No decisions have been made about whether 
to seek those approvals. 

• If the council decides to propose consolidation:
• Council would call for an election within the city.
• Community Transit’s Board of Directors would need to 

approve a proposed consolidation. 
• City voters would then make the final decision by casting 

their votes on a ballot measure. 



Thank You!

14


	2023-093 Everett Station HVAC Design_CS
	2023-093 Everett Station HVAC Design_SD
	ATTACHMENT
	PROFESSIONAL SERVICES AGREEMENT
	(GENERAL PROVISIONS v.071423.P1)
	EXHIBIT A
	PROFESSIONAL SERVICES AGREEMENT
	(ATTACHED)
	EXHIBIT B
	PROFESSIONAL SERVICES AGREEMENT
	(ATTACHED)
	EXHIBIT C
	PROFESSIONAL SERVICES AGREEMENT
	HultzBHU Engineers SOQ - RFQ No. 2023-093.pdf
	Attachments.pdf
	FTA Clauses - 2023 Janaury Final.pdf
	1.  SIMPLIFIED ACQUISITION THRESHOLD
	2. ACCESS TO RECORDS AND REPORTS
	3. BONDING REQUIREMENTS - NOT APPLICABLE
	4.  BUS TESTING - NOT APPLICABLE
	5.  BUY AMERICA REQUIREMENTS
	6.  BUILD AMERICA, BUY AMERICA ACT
	7. CARGO PREFERENCE REQUIREMENTS – NOT APPLICABLE
	8.  CHARTER SERVICE – NOT APPLICABLE
	9.  CLEAN AIR ACT AND FEDERAL WATER POLLUTION CONTROL ACT (Over 150K)
	10.  CIVIL RIGHTS AND EQUAL OPPORTUNITY
	11.  DISADVANTAGED BUSINESS ENTERPRISE (DBE)
	12. VETERAN’S EMPLOYMENT
	13. TERMINATION OF DBE SUBCONTRACTOR
	14. PREVAILING WAGE AND ANTI-KICKBACK – NOT APPLICABLE
	15. CONTRACT WORK HOURS AND SAFETY STANDARDS (40 U.S.C. §§ 3701 – 3708)
	16. CONTRACT WORK HOURS AND SAFETY STANDARDS FOR AWARDS NOT INVOLVING CONSTRUCTION
	17. ENERGY CONSERVATION
	18. FLY AMERICA
	19. GOVERNMENT-WIDE DEBARMENT AND SUSPENSION
	20. DISCLOSURE OF LOBBYING ACTIVITIES (31 U.S.C. § 1352)
	21. NO FEDERAL GOVERNMENT OBLIGATION OR LIABILITY
	22. PATENT RIGHTS AND RIGHTS IN DATA
	23. PRE-AWARD AND POST-DELIVERY AUDITS OF ROLLING STOCK PURCHASES – NOT APPLICABLE
	24. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS AND RELATED ACTS
	25. PUBLIC TRANSPORTATION EMPLOYEE PROTECTIVE ARRANGEMENTS
	26. RECOVERED MATERIALS - RECYCLED PRODUCTS
	27. SAFE OPERATION OF MOTOR VEHICLES
	28. SCHOOL BUS OPERATIONS – NOT APPLICABLE
	29. SEISMIC SAFETY
	30. SUBSTANCE ABUSE REQUIREMENTS – NOT APPLICABLE
	31. TERMINATION
	32.  VIOLATION AND BREACH OF CONTRACT
	33.  PROTEST AND APPEALS
	34. FEDERAL CHANGES
	35. INCORPORATION OF FTA TERMS
	36. TERMS OF THESE PROVISIONS AND COMPLIANCE
	37. CONTRACTOR’S RESPONSIBILITY TO EXTEND FEDERAL REQUIREMENTS TO LOWER TIER PARTICIPANTS
	38. TRAFFICKING OF PERSONS
	39. FEDERAL TAX LIABILITY AND RECENT FELONY CONVICTIONS
	41. NOTIFICATION OF LEGAL MATTERS
	42. SOLID WASTES
	43. ENVIRONMENTAL PROTECTION
	44. FEDERAL “$1 COIN” REQUIREMENTS
	45. CENTERS FOR DISEASE CONTROL AND PREVENTION ORDER ON REQUIREMENTS FOR PERSONS TO WEAR MASKS WHILE ON CONVEYANCES AND AT TRANSPORTATION HUBS
	46. ADA ACCESS



	2023-093 Library SPD EVT ST HVAC Request for Qualifications.pdf
	City of Everett
	REQUEST FOR QUALIFICATIONS
	RFQ No.2023-093
	EVERETT MAIN LIBRARY HVAC and CONTROLS REPLACEMENT
	SOUTH PRECINCT CONTROLS REPLACEMENT and MAINTENANCE
	EVERETT STATION CONTROLS REPLACEMENT and MAINTENANCE
	INTRODUCTION & SUBMITTAL LOCATION
	oBJECTIVE
	Number of Copies Required
	Section One
	1.1 SCOPE OF SERVICES FOR ALL THREE proposed projects
	1.2 CONDITIONS OF THE AGREEMENT
	1.3 PROJECT 1 – MAIN LIBRARY
	1.4 PROJECT 2 – South Precinct
	1.5 PROJECT 3 - EVERETT STATION
	A. Proposed Project Objective
	B. Project Description
	C. Project Schedule
	D. MACC
	2.1 RFQ COORDINATOR
	2.2 Addenda
	2.3 STATEMENT Response Date and Location
	2.4 Non-endorsement
	2.5 PUBLIC DISCLOSURE
	1. Property of the City of Everett
	2. Proposals are Public Records
	3. Public Records Exemption
	4. Proposals Not Marked as Confidential
	5. Process for Disclosing Information
	6. Indemnification by Proposer
	7. Consent to Procedure

	2.6 No Obligation to Buy
	2.7 Cost of Preparing statements
	2.8 CONDITIONAL COMMITMENT OF FUNDS
	2.9 PROTESTS
	3.1 SUBMITTAL INFORMATION
	3.2 SUBMITTAL FORMAT
	3.3 EVALUATION
	City of Everett
	REQUEST FOR QUALIFICATIONS #2023-093
	EVERETT MAIN LIBRARY HVAC and CONTROLS REPLACEMENT
	SOUTH PRECINCT CONTROLS REPLACEMENT and MAINTENANCE
	EVERETT STATION CONTROLS REPLACEMENT and MAINTENANCE
	FTA Clauses - 2023 Janaury Final.pdf
	1.  SIMPLIFIED ACQUISITION THRESHOLD
	2. ACCESS TO RECORDS AND REPORTS
	3. BONDING REQUIREMENTS - NOT APPLICABLE
	4.  BUS TESTING - NOT APPLICABLE
	5.  BUY AMERICA REQUIREMENTS
	6.  BUILD AMERICA, BUY AMERICA ACT
	7. CARGO PREFERENCE REQUIREMENTS – NOT APPLICABLE
	8.  CHARTER SERVICE – NOT APPLICABLE
	9.  CLEAN AIR ACT AND FEDERAL WATER POLLUTION CONTROL ACT (Over 150K)
	10.  CIVIL RIGHTS AND EQUAL OPPORTUNITY
	11.  DISADVANTAGED BUSINESS ENTERPRISE (DBE)
	12. VETERAN’S EMPLOYMENT
	13. TERMINATION OF DBE SUBCONTRACTOR
	14. PREVAILING WAGE AND ANTI-KICKBACK – NOT APPLICABLE
	15. CONTRACT WORK HOURS AND SAFETY STANDARDS (40 U.S.C. §§ 3701 – 3708)
	16. CONTRACT WORK HOURS AND SAFETY STANDARDS FOR AWARDS NOT INVOLVING CONSTRUCTION
	17. ENERGY CONSERVATION
	18. FLY AMERICA
	19. GOVERNMENT-WIDE DEBARMENT AND SUSPENSION
	20. DISCLOSURE OF LOBBYING ACTIVITIES (31 U.S.C. § 1352)
	21. NO FEDERAL GOVERNMENT OBLIGATION OR LIABILITY
	22. PATENT RIGHTS AND RIGHTS IN DATA
	23. PRE-AWARD AND POST-DELIVERY AUDITS OF ROLLING STOCK PURCHASES – NOT APPLICABLE
	24. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS AND RELATED ACTS
	25. PUBLIC TRANSPORTATION EMPLOYEE PROTECTIVE ARRANGEMENTS
	26. RECOVERED MATERIALS - RECYCLED PRODUCTS
	27. SAFE OPERATION OF MOTOR VEHICLES
	28. SCHOOL BUS OPERATIONS – NOT APPLICABLE
	29. SEISMIC SAFETY
	30. SUBSTANCE ABUSE REQUIREMENTS – NOT APPLICABLE
	31. TERMINATION
	32.  VIOLATION AND BREACH OF CONTRACT
	33.  PROTEST AND APPEALS
	34. FEDERAL CHANGES
	35. INCORPORATION OF FTA TERMS
	36. TERMS OF THESE PROVISIONS AND COMPLIANCE
	37. CONTRACTOR’S RESPONSIBILITY TO EXTEND FEDERAL REQUIREMENTS TO LOWER TIER PARTICIPANTS
	38. TRAFFICKING OF PERSONS
	39. FEDERAL TAX LIABILITY AND RECENT FELONY CONVICTIONS
	41. NOTIFICATION OF LEGAL MATTERS
	42. SOLID WASTES
	43. ENVIRONMENTAL PROTECTION
	44. FEDERAL “$1 COIN” REQUIREMENTS
	45. CENTERS FOR DISEASE CONTROL AND PREVENTION ORDER ON REQUIREMENTS FOR PERSONS TO WEAR MASKS WHILE ON CONVEYANCES AND AT TRANSPORTATION HUBS
	46. ADA ACCESS



	2024 Award and Authorize Vehicles_CS
	2024 Award and Authorize Vehicles_SD
	Sheet1

	Pace Engineers-2024-2028 On Call Stormwater Plan Review-SN-CS
	Pace Engineers-2024-2028 On Call Stormwater Plan Review-SN-SD
	2023 PSA Long Form - SW Plan Review On-Call
	ATTACHMENT
	PROFESSIONAL SERVICES AGREEMENT
	(GENERAL PROVISIONS v.071423.1)
	EXHIBIT A
	Exhibit A
	Task 1: Project Management and Contract Administration
	Task 2: Review of Development Applications
	Task 3: General Engineering Services (task order based)

	PROFESSIONAL SERVICES AGREEMENT
	(SCOPE OF WORK -- ATTACHED)
	EXHIBIT B
	PROFESSIONAL SERVICES AGREEMENT

	Rates_Everett_2024

	Quilceda Excavation-Watermain W-CO#1-DS-CS
	Quilceda Excavation-Watermain W-CO#1-SD
	Lincoln Construction-Port Gardner Storage Facility-Bid Award-ZB-CS
	Lincoln Construction-Port Gardner Storage Facility-Bid Award-ZB-SD
	Everett Link Extension Project Administration Agreement_cs
	Everett Link Extension Project Administration Agreement_SD1
	1. General
	2. Designated Representatives
	The City and Sound Transit have designated formal points of contact and coordination for this Agreement as identified in Exhibit A. Each designated representative is responsible for coordinating the input and work of its agency, consultants, and staff...
	3. Essential Public Facilities
	The Parties agree that the Project is a regional transit authority that has the status of an essential public facility and that the requirements of RCW 36.70A.200 are applicable under RCW 36.70A. The City may not utilize development regulations to ren...
	4. Environmental Review
	Sound Transit is the lead agency for compliance with the State Environmental Policy Act (SEPA). In coordination with the Partner Agencies and other agencies with jurisdiction, Sound Transit will complete the substantive and procedural environmental re...
	The Federal Transit Administration is the lead agency for compliance with the National Environmental Policy Act (NEPA). The Partner Agencies commit to participate in the environmental review process as a Cooperating Agency under NEPA and as a Consulte...
	5. Task Orders for City Services
	5.1. Principles for Determining Eligible Reimbursable Costs. Sound Transit agrees to pay the City for the costs associated with particular tasks that:
	11. General Provisions
	Exhibits
	Pursuant to Section 6 of this agreement, each party designates the following persons as their representatives (“Designated Representatives”) who shall be responsible for coordination of communications between the parties and shall act as the point of ...
	Each Designated Representative is also responsible for coordinating the input and work of its agency, consultants, and staff as it relates to the objectives of this Agreement.  Sound Transit reserves the right to change Designated Representative by pr...
	Task Order Exhibit 3. Cost Estimate




