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What is the Comprehensive Plan?

ÅA 20-year plan for growth

ÅRequired by Washington State Growth 
Management Act (GMA)

ÅGuides coordinated action by City departments

ÅSeattle 2035 is our current comprehensive plan

ÅUpdated about once every 10 years

Policy Elements
Growth Strategy

Housing
Environment

Land Use
Capital Facilities

Parks and Open Space
Transportation

Utilities
Arts and Culture

Economic Development
Container Port

Shoreline Areas



Agenda
Overview

New Growth Strategy

Regional & Urban Centers

Neighborhood Centers

Urban Neighborhoods

Public Engagement
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Confronting our Housing Challenges

ÅHousing growth has not kept pace with job and 
population growth

ÅHousing costs and rents are increasingly out of 
reach and unaffordable

ÅSeattle is expected to grow significantly over next 
20 years and beyond 

ÅSeattle has a history of housing exclusion and 
displacement of communities of color

ÅIf housing costs rise unchecked, it will push 
people out of Seattle, contribute to homelessness, 
and make neighborhoods unaffordable to most
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One Seattle Housing Agenda

Early achievements

ÅTripled City's Housing Levy

ÅExempted Affordable Housing and MHA from design review

ÅImplemented SEPA exemption for housing

ÅExpedited permittingxkc"Oc{qtҲu"Jqwukpi"uwdecdkpgv

ÅDrafted One Seattle Comprehensive Plan

Future initiatives

ÅSimplify City's 300 separate zoning categories

ÅReduce permitting timelines and red tape

ÅIncrease density in Regional and Urban Centers

ÅPromote Equitable Transit Oriented Development



One Seattle Plan Project Timeline

Project 
launch

Environmental 
Impact 
Statement (EIS) 
scoping

Public engagement

Draft Plan developed 

Draft Plan and 
EIS release 

Public 
engagement

Final Plan and EIS 
release

Draft zoning 
changes release

Public 
engagement



Documents for Public Review

Draft One Seattle Plan Updating NR Zones report Draft EIS



Overview



2024 Update

OUR VISION FOR GROWTH AND 
INVESTMENT OVER THE NEXT 20 YEARS

Four Key Priorities:

Housing & 
Affordability

Equity & 
Opportunity

Community & 
Neighborhoods

Climate & 
Sustainability



Housing & Affordability
EXPANDHOUSING OPPORTUNITIESACROSS THECITY

ÅCreates new opportunities to increase 
supply and capacity for housing

ÅMakes room for more types of homes in 
all neighborhoods

ÅPrioritizes investments near frequent 
transit and in walkable neighborhoods

ÅPromotes resources and tools to create 
affordable housing options

Photo credit: Schemata Workshop



CREATE A MORE EQUITABLE SEATTLE AS WE GROW

ÅAddresses history of racial exclusion in our 
neighborhoods through zoning changes 

ÅSupports homeownership for communities of 
color to build generational wealth

ÅPromotes anti-displacement strategies 
and tools

ÅPrioritizes investments in underserved 
communities

Equity & Opportunity



COMPLETE AND WALKABLE COMMUNITIES

ÅAdds housing options in locations closeto 
transit and existing neighborhood amenities

ÅExpands opportunities for people to live in 
walkable mixed-use centers across the city

ÅSupports vibrant neighborhoods with easy 
ceeguu"vq"tgukfgpvuҲ"gxgt{fc{"pggfu

ÅPlans for the community investments we need 
for a high quality of life as we grow

Community & Neighborhoods



MEET CHALLENGES TO BUILD A RESILIENT FUTURE

ÅRedoubles our commitment to reducing our 
carbon footprint and GHG emissions

ÅPlans for a future city that adapts to and 
mitigates the impacts of climate change

ÅBuilds capacity in frontline communities 
most vulnerable to climate impacts

ÅAddresses specific climate-related hazards

Climate & Sustainability



New Growth Strategy



Growth Strategy Goals

ÅMore housing: The Plan will help us add more 
than 100K units over 20 years

ÅMore housing diversity: Allow more housing 
types across City

ÅMore affordable housing: Incentivize affordable 
housing near transit

ÅMore wealth-building: Increase affordable 
homeownership opportunities 

ÅMore walkable: Neighborhood Centers near 
transit and neighborhood amenities

ÅMore equitable: Reduce exclusionary zoning
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Five Place Types
Regional Center
previously Urban Center

Centers of regional importance with the densest 
mix of housing, office, retail, entertainment & 
access to regional transit
*PSRC designation of Regional Growth Center

Urban Center
previously Urban Village

Centers with an important citywide role 
with a dense mix of housing, jobs, shops, 
and services & access to transit
*GMPC designation of Countywide Center

Neighborhood Center
new place type

Diverse mix of moderate density housing 
around a commercial core and/or access to 
frequent transit

Manufacturing & 
Industrial Center
Areas of concentrated industrial, 
manufacturing, and maritime activity
*PSRC designation of Manufacturing and Industrial 
Center

Urban Neighborhood
new place type

New Neighborhood Residential zones with mix 
of attached and detached housing, including 
2/3/4/6-plexes,with limited commercial 
activity, including corner stores

Diverse mix of low- to moderate-density 
housing and commercial uses along arterials 
with access to frequent transit

Credit: Hybrid Architecture

Credit: Aaron Locke, BCRA



Highlights
Draft One Seattle Plan
Growth Strategy

Regional and Urban Centers
ÅExpanded in several locations with new regional 

designation for Ballard
ÅNew Urban Center at NE 130th Stlight rail station

24 new Neighborhood Centers

New Urban Neighborhood place type
Å\qpkpi"hqt"ҵokffng"jqwukpiҶ"
ÅApartments & mixed-use along transit corridors
ÅAffordable housing incentives near transit
ÅNeighborhood corner stores



Regional & Urban Centers



7 Regional Centers
Å6 existing (Downtown, Uptown, South Lake Union, 

First Hill/Capitol Hill, U District, Northgate)

ÅReclassify Ballard 

ÅExpand boundary of Uptown around light rail

Oclqt"tqng"kp"ekv{Ҳu"itqyvj
ÅApprox. 40% of the housing and 65% of the jobs 

added over the next 20 years

Implementation
ÅSubarea Planning
ÅOngoing through 2026

Regional Centers



Urban Centers

24 Urban Centers
ÅNew Urban Center at NE 130th Stnkijv"tckn"uvcvkqpҥ

Expanded Urban Center boundaries
ÅWalksheds near transit and/or commercial core

ÅGreenwood, Upper Queen Anne, West Seattle 
Junction at Avalon, Admiral, Morgan Junction, 
Othello at Graham Street

Implementation 
ÅRezone expansion areas to apartment zones

ÅCommunity engagement later in 2024



Neighborhood Centers



Neighborhood Centers

24 Neighborhood Center designations

ÅDenser housing & mix of uses, generally 
extend 800 feet (1-3 blocks) from core

ÅNear selected bus, light rail stations, and 
neighborhood business districts

Implementation 
ÅRezone to allow more housing options, 

particularly apartments

ÅRefine through community engagement 
later in 2024
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Parks & open space

Schools & childcare

Neighborhood Centers: places with everyday essentials

Frequent transit

Cherished local businesses

Medical services

Shops & services
ÅCafes
ÅBars
ÅRestaurants

һJctfyctg"uvqtgҥ
һCwvq"tgrcktҥ
һConvenience store

What makes these 
places great?

Example: Maple Leaf



Urban Neighborhoods



Urban Neighborhoods

New housing options across the city

ÅMiddle housing zoning

ÅAffordable housing incentives

ÅCorner stores

ÅMore apartments/mixed uses along frequent 
transit corridors

New report: Wrfcvkpi"UgcvvngҲu"Pgkijdqtjqqf"
Residential Zones 

Community engagement to come later in 2024



Embracing Middle Housing

MORE HOUSING TYPES TO HOUSE MORE PEOPLE

Å4 units on all lots

Å8"wpkvu"kh"pgct"ҵoclqt"vtcpukvҶ"or if project 
has at least two affordable units 

ÅRange of middle housing types (e.g., 
fourplexes, cottage housing, townhomes)

ÅAlternative approaches to prevent 
displacement

Credit: Hybrid Architecture
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Preservation and infill Detached homes Semi-attached housing

Middle housing: three-unit prototypes
TYPICAL 5,000-SQUARE-FOOT LOT


